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Insight &
 O

versight
Understanding
strategy, asking
catalytic questions,
and providing
m

eaningful
accountability for
outcom

es.

Influence &
Legitim

acy 
Lending public
credibility, leveraging
netw

orks, and building
sector-specific trust.

A
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 Engagem
ent

Show
ing up w

hen it
m

atters, m
aking tim

ely
decisions, and
supporting urgent and
im

portant pivots.
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1. I am
 inform

ed enough to contribute m
eaningfully to strategic conversations, not just financial 

oversight.
1

2
3

4
5

2. I understand how
 our board’s w

ork contributes to long-term
 success, not just short-term

 
com

pliance.
1

2
3

4
5

3. I offer counsel that supports both bold thinking and disciplined execution. I ask questions that 
sharpen ideas, challenge assum

ptions, and strengthen plans.
1

2
3

4
5

4. I am
 som

eone organizational leadership turns to for clarity or perspective w
hen facing com

plex 
decisions.

1
2

3
4

5

5. I use m
y netw

ork, platform
, or credibility to advance the m

ission beyond the boardroom
. I help the 

organization gain visibility, partnerships, or legitim
acy.

1
2

3
4
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6. I represent the organization w
ith integrity and purpose—

form
ally and inform

ally.
1

2
3

4
5

7. I understand how
 decisions are m

ade, and I help the organization m
ove forw

ard quickly w
hen 

needed.
1

2
3

4
5

8. I am
 prepared and present w

hen needed, not just w
hen it’s convenient.

1
2

3
4

5

9. I show
 up as a partner, not just a “review

er,” w
hen it m

atters m
ost. I am

 available and engaged 
during strategic inflection points or m

om
ents of uncertainty.

1
2

3
4

5

10. I contribute to a culture of trust, accountability, and shared ow
nership, and I w

ork in partnership 
w

ith the C
EO

 and fellow
 board m

em
bers to support shared goals.

1
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4
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41-50 
You are show

ing up w
ith strategic intention. 

You are deeply engaged and operating as a trusted thought partner. W
here 

m
ight you m

entor others
or help shape a m

ore strategic board culture? 
W

hat’s one new
 area you could stretch into?

31-40
You are a steady contributor w

ith room
 to expand

You are show
ing up m

eaningfully, but there m
ay be m

om
ents w

here your 
insight, influence, or agility could have a stronger im

pact. W
here are you 

show
ing up less consistently? W

hat’s one com
m

itm
ent you can m

ake this 
quarter to grow

?

21-30
You care deeply, now

 it’s tim
e to reconnect.

You are supportive but m
ay be m

issing opportunities to lead strategically. Are 
there gaps in clarity, context, or confidence? C

onsider reengaging w
ith the 

strategic plan, or reaching out for a check-in w
ith the board chair or C

EO
. 

W
hat support or clarity do you need to contribute m

ore fully?

10-20
This m

ay be a season to realignm
ent.

It m
ight be tim

e to reflect on your role and how
 it fits your capacity, skills, and 

passion. Are you still aligned w
ith the m

ission and expectations of board 
service? C

onsider a conversation w
ith leadership to refram

e or refresh your 
role—

or identify another w
ay to support the organization m

eaningfully.
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